Marshall Thoughts & Urban Cocktail

Bar Management & Operations

m Menu Creation Signature cocktails, seasonal menus, event speciz

m Licensing DPS & personal licence cover, compliance assurance
mmm Staff Training Cocktails, coffee, upselling & SOPs

m Coffee Training Barista skills & beverage standards

m EHO Standards Fridge checks, hygiene, HACCP record keeping

m Systems Setup Till system, stock control, ordering processes

m Stock & Glassware Par levels, weekly checks, garnish & equipment

m Recipe Booklet Signature drinks guide for consistency




Premium Bar Consulting Services

We deliver turnkey bar solutions — from cocktail menus and licensing to staff training, coffee standards,
compliance, and launch support — ensuring your venue is profitable, compliant, and guest-focused from
day one.

Why Partner With Us?

v Extensive hospitality & bar management experience
v Proven track record of profitable bar programs

v Compliance-focused with creative flair

v/ Passionate about elevating guest experiences

Contact Us

Solomon David Sanderson
Urban Cocktail & Marshall Thoughts
Email: info@urbancocktail.uk

Website: www.urbancocktail.uk
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